
 

Interim Equality Analysis Report  

Details of proposal: 

Sefton Integrated Wellness Service ‘Living Well Sefton – 
Community. 

Ramifications of Proposal: 

The Consultation may reveal stark differences in service provision 
for certain groups and other protected characteristics. 

The Consultation may reveal levels of health need, which are 
more severe and complex than expected due to huge societal 
changes since the previous commission i.e., due to Covid-19, cost-
of-living crisis. 

The Consultation may raise expectations on future service delivery 
that may not be possible to meet certain needs. 

Are there any protected characteristics that will be 
disproportionally affected in comparison to others? 

The Equality Act 2010 is clear that there are specific characteristics 
that are intrinsic to an individual against which it would be easy to 
discriminate. Section 149 (the Public Sector Equality Duty) lists the 
characteristics known as ‘protected characteristics’ against which 
we must test for discrimination. These characteristics are 
gender/sex, race/ethnicity, religion and belief, marriage & civil 
partnership, sexual orientation, age, gender reassignment, 
pregnancy and maternity and disability. 

In Sefton we have a strong commitment to promoting equality, 
tackling disadvantage, and improving the health and wellbeing 
of our residents.  

Consultation: 

Overview (why the consultation is taking place) 
The current 5-year commissioned Sefton Integrated Wellness 
Service ‘Living Well Sefton - Community’ is due for renewal / 



 

recommission as the current contract comes to an end in March 
2024. 

The EIA is connected to the recommission of the service to ensure 
the required consultation with service users and further afield is 
fully met to ensure appropriate data and outcomes, to help 
shape the future LWS service. 

The EIA should ensure there is equal and fair representation from 
those with ‘protected characteristics’ and enable officers to deal 
with any potential barriers. 

We need to ensure we are delivering the ‘right service’ in the 
‘right place’. 

Background  
Sefton’s Integrated Wellness Service ‘Living Well Sefton’ (LWS) is an 
essential part of the health improvement system. The purpose of 
the service is to support service users to identify needs early and 
build resilience, whilst reducing health inequalities. 

LWS has 3 core strands, which include 2 specialist components 
(Smokefree Sefton and Active Sefton) and a community 
component, ‘LWS Community’. The scope of this specification 
covers LWS Community only but describes the aligned and 
integrated relationship with the specialist components, to provide 
a seamless health improvement offer for Sefton residents. 
Separate specifications have been developed for the specialist 
areas. LWS Community requires a provider who will ensure 
leadership, co-ordination and delivery of community interventions. 
Specific interventions include health mentors providing 
motivational support to achieve behaviour change, community 
health checks, community champions, weight management, 
financial inclusion. 

Aims of the Consultation  
The purpose of the consultation is to: 

• To understand the changing needs of Sefton’s residents, 
while considering the Covid-19 pandemic and the cost-of-
living crisis and the ongoing impact on some of Sefton’s most 
deprived communities. 



 

• To understand the local picture and trends, for example, 
‘vaping’ and any other new emerging patterns. 

• To understand the if there are any emerging gaps in service 
and to challenge these. 

To ensure there is synergy and a strong partnership involving the 
provider of the adults ‘service offer’ (currently LWS) and the offer 
and service provided for children and young people i.e., 
Children’s Integrated Wellness Service. 

Objectives of the Consultation  
What is hoped to be achieved by undertaking the consultation? 

• To ensure the new recommissioned service is one that can 
deliver on key priorities and health needs for adults in Sefton. 

• Receive survey feedback from current and previous service 
users, provider staff and non-service users to help shape 
future substance use services in Sefton. 

• To ensure the views of those who participate are used to 
help shape the future service. 

To use influences such as the Obesity Task and Finish Group, to 
ensure a holistic approach is considered by involving strategic 
partners, including housing, planning and others. 

Who will be affected by the Consultation? 

1. Service Provider: current service provider staff i.e., LWS will be 
affected 

• Staff will be expected to engage in the Consultation survey 
to provide invaluable feedback to shape the development 
of the service. 

2. Service users (previous and current service users):  

• Previous and current service users will be contacted to 
participate in the consultation which will take place via focus 
group, survey or telephone interview. 



 

3. Non- Service Users: Workshops and meetings targeting groups 
who do not usually engage with services. This will be done by 
working with organisations that offer support to such individuals 
such as Peoples first, voluntary, community and faith sector 
organisations and Sefton’s Partnership for Older Citizens. This 
approach will allow for the consultation to consider the views of 
specific groups of people, for example those with a learning 
disability. 

4. Stakeholders: Workshops and individual meetings will be held 
with a range of partners in order to gain their insight on the 
commissioning and delivery of the service ensuring that services 
key stakeholders are involved in the long term. 

What are the arrangements in place to review the 
evidence?  
The Public Health Team will review and collate the survey data 
(quantitative, qualitative, and anecdotal) during the summer and 
will report back to the consultation panel in Autumn 2023. Couple 
of weeks after closing date, complete the stakeholder 
engagement report, consultation panel feedback and evaluation 
report. 

Why have we chosen to consult with the chosen groups? 

• First-hand experience of the service users who have 
accessed services 

• Professional expertise of specialised staff working with service 
users 

• Additional, community insight into issues that may be 
affecting Sefton’s residents/community 

• To gain an understanding of people’s knowledge of 
available services in Sefton 

• To understand if there are gaps in services 

Identified Impacts of the Consultation current and 
previous service users.  
The Consultation Team have taken into consideration the 
sensitivity of the nature of the consultation in account of the cost-
of-living crisis and the impacts of Covid e.g., issues concerning 



 

agoraphobia and mental health, and follow-up support will be 
offered to all groups/people who participate. 

Who is the lead department and who else is involved? i.e., 
stakeholders / other departments/ organisations. 
The lead department carrying out the consultation is Sefton Public 
Health, with the support of the current service provider: 

• Living Well Sefton 

Partners and stakeholders who are also expected to support the 
Consultation i.e., dissemination of the survey and include: 

• Healthy Living Centres i.e., Brighter Living Partnership, 
Netherton Feelgood Factory and May Logan Centre 

• Also, Citizen’s Advice Bureau, Smokefree Sefton, Carers 
Centre and Active Sefton 

• Primary Care practitioners, including GPs 
• Family Wellbeing Staff 
• Social workers 
• Voluntary, Community and Faith sector partners 
• Mersey Care Foundation Trust 
• Secondary care partners where appropriate, e.g. clinical 

obesity services 
• Education partners, including colleges to ensure the voices 

of young adults are captured 
• Carers Centre 
• Career Connect 
• Probation Services 
• Housing Partners 

Public Health are grateful also for the support of Sefton CVS and its 
collaboration with the VCF sector to encourage non-service users 
to complete the Survey. 

Potential barriers to engage service users and people in 
the consultation. 
The current cost of living crisis may impact on people’s (service 
user and non-service user) interest, involvement, and capacity to 
engage in the consultation i.e., the health consequence of the 
current poverty situation may be so detrimental that previous 
service users and non-service users may feel unable to engage.  



 

Although, the consultation is not available to all Sefton residents, 
to counterbalance any barriers to people accessing the survey, 
Sefton CVS will disseminate the survey to its VCF partners/contacts 
to help capture feedback from marginalised people/groups in 
Sefton. 

Sefton has a stark difference in health inequalities in certain wards, 
and it is expected there could be a low uptake in the consultation 
in wards where inequalities are greatest. Same as stated above, 
the support of Sefton CVS will be imperative in engaging with the 
VCF sector. 

Mitigation 
To ensure there is appropriate representation and inclusivity, the 
two-week consultation will involve: 

• e-consult online surveys for service providers/staff, service 
users and stakeholders  

• Focus groups for service providers/staff and service users  
• Stakeholder meetings including primary care   
• E-bulletins  
• Internal workshops (for the wider Public Health team)  
• One-to-one interviews/meetings with service providers  

The consultation will also target non-service users, for example, the 
voluntary, community and faith sector and adults in community 
settings. 

Why is the consultation important? 
The Integrated Wellness Service Living Well Sefton consultation is 
important to - 

• Shape future health and well-being services 
• To understand who is using the service(s) 
• To understand those who are not using the service and they 

reasons why 
• To build upon the partner work to create a clearer synergy 

with LWS and the  Children’s Integrated Wellness Service 
(Happy N Healthy Sefton). 

• To understand emerging trends with the target population 
and to understand more fully the effect of the Covid-19 
pandemic and the cost-of-living crisis 



 

• To listen to people to ensure the recommissioned service 
delivers effective provision in response to previous funding 
restraints and uncertain funding in the future. 

 Is there evidence that the Public Sector Equality Duties 
will be met? 
The Equality Act 2010 requires that those subject to the Equality 
Duty must, in the exercise of their functions, have due regard to 
the need to: 

1. Eliminate unlawful discrimination, harassment and 
victimisation and other conduct prohibited by the Act. 

2. Advance equality of opportunity between people who share 
a protected characteristic and those who do not. 

3. Foster good relations between people who share a 
protected characteristic and those who do not. 

The Act explains that having due regard for advancing equality 
involves: 

• Removing or minimising disadvantages suffered by people 
due to their protected characteristics. 

• Taking steps to meet the needs of people from protected 
groups where these are different from the needs of other 
people. 

• Encouraging people from protected groups to participate in 
public life or in other activities where their participation is 
disproportionately low. 

What actions will follow if proposal accepted by cabinet & 
Council? 

Include details of any mitigating action and ongoing monitoring 
to address any of the equality impacts highlighted above 

The following actions are proposed: 

• To undertake the consultation over a 2-month period during 
May and June.  

• To review, collate and evaluate the data collated post the 
consultation, in July and August, this will be done by the 
Public Health Team. 



 

• To review the EIA, post the consultation taking place, to 
understand if the EIA was compatible with the consultation 
design and delivery, and to learn lessons and any possible 
mistakes made. 

• To take a pro-active approach with stakeholders to ensure 
they contribute to the dissemination of the survey, 
particularly to those groups identified with protected 
characteristics.  

To review the EIA when further consultation is undertaken with the 
recommissioned service. 

Include details of any mitigating action and ongoing 
monitoring to address any of the equality impacts 
highlighted above. 

Protected Characteristics and the Identification of 
Potential Issues/Barriers: 

Protected 
Characteristic 

Positive 
Impact 

Negative 
Impact  

Reasons for the positive impact or potential 
negative impact 

Age yes  The consultation is broad but focused 
and it will involve current service 
users, non-service users and staff. 
The wider consultation will invite non-
service users and the VCF to 
participate. The consultation should 
provide an opportunity for people to 
provide important information 
regarding the existing service but also 
how to shape future service provision. 
Service needs to meet needs across 
the life course however, access and 
service requirements change with 
age. 
Mitigation: 

• Ensure that the needs of the 
emerging younger adult age 
group who are using the service 
are considered through offering 
a variety of intervention that 



 

support the physical, social, and 
mental health needs of all the 
service users. 

• For older persons who could be 
potentially excluded from the 
wider-stakeholder services, the 
support of SCVS to spread the 
‘net-wider’ to VCF groups is 
needed. 

• Utilise relevant 
groups/organisations to gain 
views across the life course. 

• Utilising venues across the 
borough at various times to 
undertake engagement to 
ensure views across the life 
course are gained. 

• For older people engagement 
utilise groups such as Sefton 
Partnership for Older Citizens, 
Sefton 

• Opera, Sefton Pension Advisory 
Centre to cascade information 
and surveys. 

• Monitor responses against 
census data for Sefton to 
identify if views are 
underrepresented. 

Utilise engagement activity to ensure 
future service meets needs based on 
findings 

Disability   There may be barriers in terms of 
disabled people engaging in the 
consultation. Since Covid-19, the 
health issues may have worsened 
and may prevent people taking part. 
1. The consultation exercise is 
available in a variety of formats and 
should therefore be inclusive: 

• Easy to Read surveys. 
• Telephone Interview. 



 

• Survey. 
• However, if there is an identified 

barriers in terms of disability, the 
consultation will be bespoke. 

2. In terms of service delivery, 
hopefully, the survey results will reveal 
if there are any gaps in the service for 
people with disabilities and will be 
addressed going forward. 
Improved self-care information and 
targeting those with long term 
conditions will mean engagement 
with many people who have a 
physical or mental disability. 
Mitigation: 

• Ensure venues used for focus 
groups are accessible to all  

• Differentiation of materials such 
as easy read versions for people 
with a learning disability, 
Targeting learning disability 
groups through organisations 
such as people first 

• Utilise different formats to gain 
views, face to face meetings 
and focus groups, online 
surveys, paper surveys. Surveys 
to be available in alternative 
formats when required   

• Monitor responses against 
census data for Sefton to 
identify if views are 
underrepresented.  

• Utilise engagement activity to 
ensure future service meets 
needs based on findings 

Gender Reassignment/ 
Transgender 

  No evidence to suggest a negative 
impact. 
All service users should be respected 
without discrimination in the service 



 

and during consultation and 
engagement activity. 
Understanding of any additional 
health/service needs 
Mitigation: 

• Monitor responses in relation to 
complaints and compliments. 

• Ensure the service policies are 
compliant. 

• Utilise Sefton CVS forums and 
other community groups to gain 
engagement. 

• Monitor responses against 
census data for Sefton to 
identify if views are 
underrepresented. 

• Utilise engagement activity to 
ensure future service meets 
needs based on findings. 

Marriage and Civil 
Partnership 

 

  The service is accessible to all Sefton 
residents without discrimination. 
 Mitigation: N/A 
No evidence to suggest a negative 
impact. 

Pregnancy and 
Maternity 

  Understanding of any additional 
health/service needs   
All service users should be respected 
without discrimination in the service. 
0-19 staff will have the opportunity to 
take part in the consultation. 
The consultation may reveal gaps in 
service provision for women and 
partners accessing services during 
pregnancy, which may have been 
exacerbated during the Covid-19 
pandemic 
Pregnancy and maternity services 
may not view the consultation as a 
priority if they have an already 
unrealistic workload. 
Mitigation: 



 

• Engage with forums such as 
Maternity Voices Partnership, 
maternity liaison committee and 
other community groups to gain 
engagement. 

• Monitor responses against 
census data for Sefton to 
identify if views are 
underrepresented. 

• Utilise engagement activity to 
ensure future service meets 
needs based on findings 

Race   The Consultation could have a 
positive impact if the BAME 
community is encouraged to 
participate effectively via Sefton CVS 
and other stakeholders. However, if 
there is a lack of representation this 
could hinder the shape of future 
services and could worsen the 
problem in these communities. 
Due to the changing demographics 
of Sefton in some areas/wards, any 
data and information can become 
quickly outdated and may not be 
relevant to some sections of the 
community. There may be some 
sections in the BAME community e.g., 
asylum seekers who are not willing to 
discuss health needs and service 
provision. 
Awareness is needed of any 
language barriers to accessing 
services and lifestyle information to 
support service planning. 
 Mitigation: 

• Monitor responses against 
substance misuse population 
data for Sefton to identify if 
views are underrepresented. 



 

• Ensure information can be 
communicated effectively 
where English is not a language 
that is understand. 

• The consultation dates have 
been chosen to ensure they do 
not fall on any cultural or 
religious holidays in the 
calendar. 

• Utilise CVS forums to ensure 
engagement across different 
ethnic groups. 

• Surveys to be available in 
alternative formats when 
required using language and 
translation services. 

• Utilise engagement activity to 
ensure future service meets 
needs based on findings. 

Religion or Belief   The consultation provides an 
opportunity for Faith groups i.e., VCF 
sector, to provide feedback on 
services that they may not be 
engaged with but their awareness 
and knowledge about what is 
available in Sefton will be 
strengthened. 
The Consultation does not fall on any 
religious or faith holidays. 
The Consultation results may provide 
a more current insight into the needs 
of Faith groups. 
There is a potential reluctance to 
access health services according to 
religion or beliefs.  Understanding of 
any additional health/service needs. 
Religion or beliefs respected without 
discrimination in future service and 
during consultation and engagement 
activity. 
Understanding of any additional 
health/service needs   



 

Mitigation: 

• Monitor responses against 
population data where religion 
is stated for Sefton to identify if 
views are underrepresented. 

• Utilise Sefton CVS forums and 
other community groups to gain 
engagement   

• Utilise engagement activity to 
ensure future service meets 
needs based on findings  

Sex   The LWS service is available to all 
Sefton residents over the age of 18yrs. 
Health needs can differ, and risks and 
vulnerabilities of service users may be 
different. Women have longer life 
expectancies but years in poor 
health are longer. Men have a 
shorter life expectancy compared to 
women and there is large variation 
among men living in the borough. 
Mitigation: 

• Monitor uptake by sex utilising 
service data to ensure the 
service remains relevant. 

Ensure the service has a relevant up 
to date policies.  

• Consultation activity to monitor 
uptake by gender, utilise 
different organisations and 
settings to ensure engagement 
from both males and females. 

Monitor responses against census 
data for Sefton to identify if views are 
underrepresented. 
Utilise engagement activity to ensure 
future service meets needs based on 
findings 



 

Sexual Orientation   All service users to be respected 
without discrimination in the service. 
Understanding of any additional 
health/service needs 
Mitigation: 

• Monitor responses in relation to 
complaints and compliments 

• Ensure the service policies are 
compliant. 

• Utilise Sefton CVS forums and 
other community groups to gain 
engagement. 

• Monitor responses against 
census data for Sefton to 
identify if views are 
underrepresented. 

• Utilise engagement activity to 
ensure future service meets 
needs based on findings. 

Care Experienced 

 

  The Consultation could have a 
positive impact if the carer is 
encouraged to participate 
effectively via the Sefton Social Care 
Team, Sefton Carers and other 
stakeholders. 
There may be barriers in terms of 
carers engaging in the consultation. 
Since Covid-19, the health issues may 
have worsened and may prevent 
people taking part. 
Mitigation: 

• Utilise different formats to gain 
views, face to face meetings 
and focus groups, online 
surveys, paper surveys. Surveys 
to be available in alternative 
formats when required. 

• Utilise Sefton Carers forums and 
other stakeholders to gain 
engagement. 



 

• Ensure venues used for focus 
groups are accessible to all. 

• The consultation exercise is 
available in a variety of formats 
and should therefore be 
inclusive: 

- Easy to Read surveys 
- Telephone Interview 
- Survey 

However, if there is an identified 
barriers in terms of caring, the 
consultation will be bespoke. 
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